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Organizational Learning and Integrated Governance: An Effective Path for the Transformation of Institutional
Advantages into the Effectiveness of Collective Economic Development

——Taking Shiquan County's "Three Grasping, Three Connecting and Three Guarantees" as an Example
He Degui Zhao Qianlin

Abstract: How to transform institutional advantages into development effectiveness is an important issue in
promoting the development of the new rural collective economy in the new era.Combined with the case practice of
collective economic development, this paper analyzes how institutional advantages can be transformed into new
rural collective economic development efficiency from the perspective of organizational learning and integrated
governance.The research shows that the institutional advantages of public organizations do not naturally translate
into the effectiveness of grass-roots governance and development, and they can only be realized through complex
intermediate mechanisms.The combination of organizational learning and integrated governance is conducive to
promoting the innovation of grass-roots governance, realizing the integration of resource elements, so as to build
a mechanism for party building leading and mobilizing, a mechanism for coordinating industrial development, and
a mechanism for ensuring policy empowerment.These three mechanisms support and interact with each other to
promote the transformation of institutional advantages into the development efficiency of the new rural collective
economy, thereby promoting the revitalization of the organization, stimulating the vitality of grass-roots society,

and enhancing the ability of good rural governance.

Key words: Institutional Advantages; New Rural Collective Economy; Development Effectiveness; Organizational
Learning; Integrated Governance
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